
 
 
 
 
 
 

Progress of the States 
 
 
 

Jon Kingsdale, Ph.D. 
Managing Director, Wakely Consulting Group 

 
 
 

19th Annual Princeton Conference  
May 24, 2012 

 
 
 



Three Categories of States 

 

1. Wait-and-pray 

 

2. Wait-and-plan 

 

3. Drive to implement  



Two visions for exchanges 

• A streamlined portal for subsidized 
coverage for the low-income uninsured 

–Active purchaser 

–Focus on new eligibility systems 

–Maximize coordination with Medicaid 

• BHP 

• State premium subsidy programs 

• MMCO participation in exchange as QHPs 

• Shared information technology  



 

Commonwealth Care connects 175,000 low-income 
uninsured to standardized, subsidized MMCOs   

Subsidized individuals 
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http://www.fchp.org/Extranet
http://www.nhp.org/apps/pub/index.nhp
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Massachusetts now has the lowest 
rate of uninsurance in the country 
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401,000 more residents have 
coverage than before health reform 



 

CommCare average annual trend 
 well below market  
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The other vision for exchanges   

• A competitive marketplace for managed 
competition 

–Passive purchaser 

–Focus on decision support tools and 
consumer “engagement” 

–Minimize the state’s risk 

• No BHP  

• Encourage Medicaid managed care 

• Open Medicaid to commercial health plans 

 

 

 



Vol Plan Employers Non-Group 

 

Commonwealth Choice: displays unsubsidized 

“farmers’ market” for health insurance  

Small-Group 
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http://www.bluecrossma.com/common/en_US/index.jsp
http://www.fchp.org/Extranet
http://www.nhp.org/apps/pub/index.nhp
http://www.tuftshealthplan.com/index.php


Easy to use 



Price is king 



Transparent 



  

 CommChoice’s market impact  

• 35,000 individual enrollees account for half 
the growth in non-group, but still small #s 

 

• CommChoice potential savings (>300% fpl): 

– Premium “spread” among health plans ~ 50% 

– Enrollment in low-priced, select-networks ~ 50% 

– Enrollment in Bronze and Catastrophic = 61% 

 

• Eliminated administrative surcharge of $420
 per employee for mini-groups,  
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