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Mission:  
To be your medical home 

 

Vision:  
To be the model for physician-led  

health care in America 
 

Values:  
As a physician owned and directed company,  

we are committed to ensuring that patient care is  
efficient, effective, equitable, patient centered,  

safe, and timely 



Cornerstone Health Care Timeline 

Dec 2010 

CHC goes live  
on Humedica  
MinedShare 

March 2011 

PCA Program 

Conceived 

July 2011 

Service Line 
Monthly 
Meetings 

October 2011 

Shareholder 
Vote to move 

to PFV 

Jan 2012 

CHC & Oliver 
Wyman Redesign 

Weekly Care 
Pathway Redesign 

meetings 

VBR: Negotiating 
Contracts 

March 2012 

Personalized 
Cardiac Care 

Program 

April 2012 

Personalized 
Cancer Care 

w/embedded 
Primary Care 

July 2012 
MSSP ACO 

Personalized 
Primary Care 

Program 

April 2013 

All lives under 
Shared Savings 

Contracts 

Optum & 

Teradata Tech 

partners 

February 2013 

• Care Outreach & 
Lifecare Clinics 

• Transitions of Care 

• Launch of CHESS 

November 
2013 

 Strategic 
partnership 

with WFBMC & 
CHESS 

January 2014 

13 CHC 
practices 

earn 2011 
PCMH 

Recognition 

August 2013 

Cornerstone 
Breast Clinic 

Opens 

Catawba 
Medical Center 
signs contract 

with CHESS 

January 2015 
Cornerstone  

goes 
Full-Risk 

COPD Model 
launched 

December 
2014 

Gainshares 
paid out 

LabCorp 
Partnership 

November 2012 

Launch of Rite Aid 
Health Alliance 



Pathway to Excellence Improvement 



Quality Score Improvement by Physician 





Cost Utilization Reports 



Transformation Program Performance 

    Per Patient (Savings) or Increase Total Extrapolated (Savings) or Increase 

Select Programs Overall 
Change in 

TCOC 

Inpatient 
Hospital  

Other  Overall  Inpatient 
Hospital  

Other  

All Programs 
Combined 

($3,521) ($4,527) $1,093  ($6,896,469) ($9,785,874) $2,002,051  

Cornerstone Care 
Outreach Clinic 

($3,811) ($2,574) $718  ($994,643) ($671,997) $187,518  

Congestive Heart 
Failure 

($5,529) ($9,219) $492  ($1,774,920) ($2,959,359) $158,225  

Personalized Life Care ($5,473) ($3,701) $1,835  ($1,428,545) ($966,023) $479,102  

CIM – Westchester ($739) ($3,097) $955  ($501,238) ($2,099,944) $648,123  

Emerywood MS ($4,076) ($5,730) $981  ($2,197,123) ($3,088,551) $529,083  



Other Revenue 


