
 

 

 
 
 
 

What’s Next for the CMS Innovation Center? 

 

January 28, 2014 
 

The Mandarin Oriental Hotel – Garden I Room, 1330 Maryland Ave, SW  
Washington, DC 20024 

 
 

8:00 a.m.    Breakfast 
 
8:30 a.m.    Aspirations for the CMS Innovation Center 
 

 Enabling legislation 

 Agency and stakeholder objectives 

 Healthcare environment and context for change 
 

8:45 a.m. The first three years 
 

 Initial structure and key programs 

 Budget 

 Process for model development, approval and implementation 
 
9:15 a.m. Initial Challenges 
   
10:00 a.m.  Break 
 
10:15 a.m.  Priorities for the next three years 
 

 General approach (Continued experimentation vs. increased focus) 

 Scaling from models to programs 

 What else should be funded? 
 
10:45 a.m.  Optimizing organizational effectiveness 
 

 Potential changes in structure, location, process 

 Designing effective private sector collaboration 
 
11:30 a.m.  Summarize key conclusions of the session 
 
12:00 p.m.  Lunch with CMS/CMMI Staff 

  
1:30 p.m.    Meeting adjourns 

 

 


