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Our Mission: 

To empower providers to make the transition to  

value-based medicine  

  

Our Vision: 

To be the force across the nation that builds healthy communities  

by enabling coordinated and sustainable care  
  

Our Values: 

Collaboration, Innovation, Fairness, Integrity  
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All businesses have the same strategic choices:  

Status Quo Sell Collaborate Innovate Transform 
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Innovation changes how services are delivered.  
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Opportunities for cost reduction and quality improvement require 

realignment of the health care ecosystem into a new value chain. 

Improved 

Management of 

Complex Patients  

Improved Inpatient Care 

Efficiency  

Use of Lower -Cost 

Treatments  

Reduction in Adverse Events  

Reduction in 

Preventable  

Readmission  

Improved Prevention  & Early Diagnosis  

Improved Practice 

Efficiency  

Reduction in Unnecessary 

Testing & Referrals  

Reduction in Preventable  

ER Visits & Admissions  

All Providers  

Use of Lower -Cost 

Settings & Providers  

Lower  

Total  

Health  

Care 

Cost 
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2010 2011 2012 2016 

March  
ς PCA Program launched 
ς Adoption of new 

Cornerstone Credo 
July  
ς Service Lines implemented 

October  
ς Shareholders vote to move 

to PFV 
 

January 
ς Value-based compensation 

formula implemented 
February  
ς Care Outreach & Life Care Clinics 

launched 
ς Transitions of Care implemented 
ς Launch of CHESS 

November  
ς Rite Aid Alliance 
ς Labcorp Partnership 
ς Strategic Partnership with WFBMC 

& CHESS 

January  
ς CHC goes full-risk 
ς CHESS MSSP ACO 
ς CHESS Select 
ς Lightbeam launch 
ς Nephrology Medical Home Launched 
ς Touchcare telemedicine begins 
ς Livongo launched 

April 
ς Cornerstone Convenience Care 

opened at Premier building 
October 
ς AMGA Acclaim Award Winner 

 

December 
ς CHC goes live on 

Humedica 
Mindshare 

ς Revised MVV 

2015 

January  
ς CHC & Oliver Wyman Redesign 
ς Care Pathway Redesign 
ς Optum & Teradata Tech partners 
ς VBR: Negotiating Contracts 

March  
ς Personalized Cardiac Care Program launched 

April  
ς Personalized Cancer Care w/ embedded Primary 

Care launched 
June 

ς CHC opens its first practice in Hickory 
July  

ς MSSP ACO Personalized Primary Care Program 
launched 

2013 2014 

January  
ς 13 CHC practices earn 2011 PCMH Recognition  
ς COPD Model Launched 

March 
ς FastMed partnership 

April 
ς Cornerstone Convenience Care opened at Westchester 

building 
July 
ς Shareholders approve Cornerstone Compact 

December  
ς Gainshares paid out 
ς Catawba Valley Medical Center signs contract with 

CHESS 
ς Received highest quality score in NC & ranked 6th in the 

nation on quality 

Cornerstone 
Timeline 

1995 

January 
ς Cornerstone Health Care 

formed 
ς CHC on EMR 

January 
ς Westchester Building built 
ς Extended and weekend 

hours now offered 

2007 

January 
ς Premier Building built 
ς NCQA Medical Home 

designations 

2008 

January  
ς CMS 

NextGen 
ACO 
participant 
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